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New College of Florida Board of Trustees
Presidential Evaluation Standing Committee
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Meeting Agenda

1. Call to Order — Roll Call, Establish Quorum, Confirm Notice of
Public Meeting
Committee members: Trustee Jenks, Chair, Trustee Anderson, Trustee
Christaldi, Trustee Jacquot, Trustee Karp, Trustee Mikkelsen, Trustee Patterson,
Trustee Rufo

2. Review of Presidential Performance Goals and Evaluation 2024-2025

3. Closing Remarks and Adjournment
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES
Meeting Date: February 13, 2025

SUBJECT: Board of Trustees Annual Evaluation of the President 2024-2025

PROPOSED BOARD ACTION

Review the Presidential Performance Goals and Evaluation 2024-2025 for President Corcoran
and recommendation to award annual incentive compensation of up to $200,000.

BACKGROUND

Board of Governors Regulation 1.001 University Board of Trustees Powers and Duties requires
the board of trustees of each state university to conduct an annual evaluation of the president
and to submit the evaluation for review to the Board of Governors. The evaluation must address
the president’s performance and progress in achieving the goals established by the Board of
Trustees.

The Presidential Evaluation Committee consists of BOT Chair Jenks (Committee Chair) and
Trustees Anderson, Christaldi, Jacquot, Karp, Mikkelsen, Patterson, and Rufo. The ad hoc
Committee was charged with evaluating the performance of President Corcoran during the
academic year 2024-25.

The attached Presidential Performance Goals and Evaluation 2024-2025 provides an overall

report of President Corcoran’s progress toward meeting the performance goals and incentive

compensation metrics outlined in the Presidential Contract that was approved by the Board of
Trustees on October 20, 2023.

Supporting Documentation Included: Presidential Performance Goals and Evaluation 2024-
2025; President Corcoran executed agreement



New College of Florida Presidential Performance Goals Evaluation 2024-2025
1) Increase fundraising for New College

Major Milestones/Deliverables |

i. Subsequent to New College's annual appropriation for FY 24-25, an additional $32.2 million in state funding was received,
the second largest annual infusion of financial resources in the school’s history and more than the college has obtained in
the past 10 years.

ii. Engaged with over 200 new community leaders and businesses to foster relationships benefitting the college and its
students.
iii. Raised approximately $500,000 at the 45th Annual New College Foundation Clambake.

iv. Increased the NCF foundation funding by 60% with a 54% increase in first time donors.

v. Developed a new specialty license plate to align with new branding to be launched in Spring 2025.

vi. Received a $1 million gift from Carlos and Janelle Beruff to name the future baseball field the “Beruff Family Field of
Dreams.”

vii. Received a historic preservation grant for the Caples Mansion roof renovation for $500,000.

2) Increase campus life inclusive of improvements to student housing, food services, adding sports programs and
Major Milestones/Deliverables |
i. Developed and received approval from the BOT and BOG on a five year Business/Strategic Plan.

ii. Increased student activities on campus, including adding a jumbotron, new gym equipment, and additional recreational
enhancements.

iii. Fully renovated and updated student dining and common spaces in the Hamilton Student Center, including holding 2
location grand openings, 15 dining events, and 75,000 total meals served.

iv. Entered into an agreement with a new food service vendor Aramark to enhance the quality and quantity of dining options
at New College that are available to students, employees, and visitors on campus.

v. Developed New College’s public policy event program, the Socratic Stage Dialogue Series, which reached new heights in
Fall 2024. Despite hurricane cancellations, five successful events were conducted in Fall 2024, with an ambitious 2025
scheduled.

vii. Improved current facilities utilized for academic programs, including the completion of building of a new greenhouse and
renovation of the Pritzker Marine Biology building.

viii. Opened a new campus bookstore in partnership with Follett Higher Education at central location in ACE Academic
Center.
ix. Secured additional student housing to accommodate demand.




New College of Florida Presidential Performance Goals Evaluation 2024-2025

x. Continued to expand our inaugural sports teams including soccer, baseball, softball, basketball, as well as the recently
added six additional sports including lacrosse, volleyball (indoor and beach), and golf.

xii. Support student success with the Mighty Banyan Chatbot with a 94% student opt-in rate, over 5,900 messages received,
2,438 resource connections, 325 student FAQs answered, 413 unique students identified for staff outreach, and over 27
staff hours saved.

xiii. Replaced 20 year old air conditioning units in Dort and Gold dorms.

3) Re-envision the Campus Master Plan

Major Milestones/Deliverables |

i. Revised a new Campus Master Plan based on community feedback that will include new dormitories, academic buildings,
student life buildings, a boat house, and an amphitheater on the west side of the campus and would also revamp the east
side of the campus to include sports facilities, restaurants, shops, and a new vision for the PEI dormitories.

ii. In an effort to construct new dorms, several buildings were demolished.

iii. Successfully secured the 9-acre parcel from Manatee Country for future campus development.

iv. Constructed a grass park on the bayfront.

v. Created 6 new volleyball courts.

vi. Tore down the car museum to work on plans for a baseball field to be installed by Fall 2025.

vii. Created a student outdoor space behind the library to offer additional communal space for students.

viii. Created the Sainer Green for outdoor events.

ix. Continued massive landscape improvements throughout the entire campus.

4) Increase campus safety and security

Major Milestones/Deliverables |

i. Fixed all non-operational cameras throughout the campus and added additional cameras for improving campus safety.

ii. Hired a second CSA (Civilian) for police support.

iii. Purchased and implemented Tasers and Body Worn Cameras (First in the history of CPD).

iv. Added two new police vehicles, repaired/updated two police golf carts that have been returned to service, and replaced
outdated equipment.

v. Conducted vulnerability assessments for all buildings on campus.
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vi. Increased the number of AEDs on campus.

vii. Added additional lighting throughout the entire campus.

5) Faculty additions with growth and excellence

Major Milestones/Deliverables |

i. Maintained a Director of Faculty Recruitment to oversee the faculty recruitment and hiring process.

ii. Renewed contracts with presidential scholars who were teaching 2023-24 academic year, Stanley Fish, Andrew Doyle,
Joe Loconte, and Bruce Gilley.

iii. Onboarded over 40 tenure track lines to start in the 24-25 academic year.

iv. For the second year in a row, negotiated the largest cost of living adjustment in New College's history.

v. Significantly increased faculty development funding.

vi. Established flex dollars to facilitate communal interactions to promote faculty and student engagement.

vii. Established professional development and social activities for faculty members including starting the first administration
faculty social hour.

6) Increase enrollment growing to 1200 by end of year five

Major Milestones/Deliverables

i. For the second consecutive year, welcomed a record-breaking incoming class with more than 360 new freshmen and
undergraduate transfers, one full year ahead of our projected five-year growth plan, with a total of 872 students. This figure
is ten students greater than the fall 2025 enroliment goal following the largest enroliment goal in history from the fall 2024
class.

ii. Hired additional full-time admissions recruiters to develop relationships with targeted high schools and student
populations in our local area, region and statewide, and hired a Marketing and Communications Specialist to enhance our
presence online and in social media and actively enhance our brand.

iii. Developed a sophisticated marketing strategy to message to potential students and parents the benefits of a NCF
education.

iv. Contracted with high-level experts to create a targeted business plan for recruitment to reach schools throughout the
region.

v. Increased opportunities for potential students to visit NCF and hear about the campus.
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vi. Awarded a Hope Florida scholarship and continue to promote specifically for Floridians served by Hope Florida, including
Floridians with unique abilities.

vii. A total of 98 students participated in an internship opportunity. This was afforded by the increased amount of internship
scholarships provided to students with the goal of removing barriers to participation in work-based learning experiences and
advance New College toward its goal for 100% of students to complete an academic internship prior to graduation.

viii. Awarded over $5M through scholarship expansion by significantly increasing giving capacity, including the continuation
of Presidential Scholarships, expanding recruitment and retention scholarships, meal plan scholarships, presidential
challenge scholarships, fully funded scholarships for current and incoming data-science masters students, and opportunities
for Pell recipients.

ix. Offered new opportunities, such as the President's Inner Circle program, which provides four-year academic
scholarships to qualifying students.

x. Established dual enrollment opportunities by Hiring an Associate Vice President of Digital Learning and Dual Enroliment.

xi. Launched two writing competitions in collaboration with the admissions team for Florida high school students, one in
creative writing and a second in civics.

7) Enrich academic programs and offerings

Major Milestones/Deliverables |

i. Renewed the New College Pathway to Teaching Program in partnership with the school districts of Manatee County and
Sarasota County.

ii. Led New College as it thoroughly examined and redesigned its Core Curriculum to implement a “Logos & Techne”
approach to general education. Developed and acquired approval for the brand new core curriculum framework that is
consistent with state general education requirements through:

20 credit hours of logos courses

20 credit hours of techne courses

Identified and offered 22 courses in the 2024-25 curriculum to prepare for 2025-26 submission.

iii. Began adding the Great Books Area of Concentration, giving students the flexibility to select courses from approved
General Education offerings while also introducing the Socratic Experience, a specially designed path for those seeking a
more structured and immersive academic journey.

iv. Launched the Master's in Marine Mammal Science program with its first incoming class of new graduate students.
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v. Created the New College Chamber Orchestra and developed a small-scale classical performing ensemble recruited from
within our existing student body. This program will grow to become part of recruitment efforts in partnership with the
admissions program and include a 2025 summer music camp opportunity for targeted high school students. Hired an
additional faculty member with training and conducting experience to enhance faculty depth.

vi. Launched a weekly Mighty Banyans on the Bay Podcast highlighting faculty with their latest publications, the courses
they are teaching, and areas of research in collaboration with three new faculty members, Dr. Bruce Gilley, Dr. Douglas
Estes, and Dr. Alicia Mercado-Harvey.

vii. Supported the formation of the C.S. Lewis Society, a group open to students, faculty, and staff that meet for lunch
weekly to discuss the works of Lewis and their impact on modern Western Civilization.

viii. Received funding for seven new Mellon Grant proposals for a total amount of $99,109.

ix. Joined Florida LamdaRail, a high-speed network designed for education FLR participants are provided with accessibility
and connectivity to an advanced, highly scalable 100 Gbps broadband network that is designed to meet the ever-growing
needs of Florida’s research and education community, aiding current faculty and increasing appeal as a destination for new
faculty.

8) Increase second year retention metric growing to 85% by year five

Major Milestones/Deliverables |

i. Increased the 2023 incoming class retention rate to 75.6% from 64.9% up 11%. So far the December estimated retention
numbers for the next class are projected to hold firm.

ii. Invested more than $5M in improvements to campus life, food services, and capital improvements to residence halls.

iii. Increased services with online peer-to-peer tutoring to provide our students with no-cost access to a 24/7, on-demand
professional tutoring network.

iv. Implemented a fully operational one-stop shop for Academic Support services in the library. The library now houses the
Academic Coaches, Student Success Center, Writing Resource Center, Quantitative Resource Center, and Educational
Technology Services, alongside Center for Career Engagement and Opportunity (CEO).

v. Hired a new director of the CEO office who is both an academic PhD holder and local businessman. This will enhance
internship opportunities and community engagement.




NEW COLLEGE OF FLORIDA
EMPLOYMENT AGREEMENT

The New College of Florida Board of Trustees (the “Board”) and Richard M. Corcoran,
Esq. (“Corcoran”) hereby enter into this Employment Agreement (the “Agreement”). The Board
and Corcoran may be referred to individually as a “Party” or collectively as the “Parties.”

RECITALS

WHEREAS, New College of Florida (“NCF”), founded in 1960, is the Honors College of
Florida; and

WHEREAS, NCF is ranked the No. 6 Public National Liberal Arts College by U.S. News
& World Report; and

WHEREAS, the Board has the authority to select a President of NCF pursuant to
Regulation 1.001(5)(c) and 1.002 of the Board of Governors of the State University System of
Florida (“Board of Governors™); and

WHEREAS, the Board selected Corcoran as Interim President, which was confirmed by
the Board of Governors on February 22, 2023; and

WHEREAS, Corcoran served as Interim President of NCF through the present; and

WHEREAS, on April 7, 2023 through October 3, 2023 the Board conducted a National
Presidential Search pursuant to Board of Governors Regulation 1.002, which included the
establishment of a Presidential Search Committee; and

WHEREAS, the Presidential Search Committee, which included but was not limited to a
member of the Board of Governors, Board Trustees, as well as faculty and student members, sent
three (3) finalist candidates to the Board for consideration, including Corcoran; and

WHEREAS, on October 3, 2023 the Board voted to enter into negotiations with Corcoran
to become the President of NCF subject to approval by the Board and the Board of Governors; and

WHEREAS, Corcoran is willing to serve as President of NCF subject to the Board of
Governors confirmation of the Board’s appointment of Corcoran as President; and

WHEREAS, having a permanent president will bring stability to NCF and is in the best
interest of NCF; and

WHEREAS, the Parties acknowledge that NCF will perform some of its obligations
through the New College Foundation, a Florida 501(c)(3) Direct Support Organization of NCF;
and

WHEREAS, the Parties desire to memorialize the terms and conditions of Corcoran’s
employment as President of NCF in this Agreement.



NOW THEREFORE, in consideration of the mutual promises, covenants and conditions
contained herein, and other valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. Incorporation of Recitals. The foregoing recitals are true and correct and
incorporated by reference into this Agreement.

2. Appointment. The Board appoints and employs Corcoran as President of NCF for
a term commencing February 22, 2023 and ending on February 21, 2028 or upon the termination
of this Agreement as otherwise provided pursuant to the terms herein subject to Board of
Governor approval (the “Term”). The Term may be extended by mutual agreement of Corcoran
and the Board. Corcoran hereby accepts such appointment and employment on the terms and
conditions set forth in this Agreement, and further understands that his employment as President
and this Agreement is conditioned upon final confirmation by the Board of Governors.

3. Powers and Duties. During the Term of employment, Corcoran will diligently
devote his full professional time, ability, and attention to the day-to-day operations of NCF,
including without limitation, all administrative, executive and academic functions as required by
law, rule and regulation. Corcoran’s powers and duties are as stated in the State University
System of Florida Board of Governors’ regulations, in Board rules, regulations, policies and
procedures, and in the laws of the State of Florida as they presently exist or may hereafter be
amended, and will include such other duties as may be reasonably assigned to him by the Board.
As chief executive officer of NCF, Corcoran shall be responsible for the oversight of all aspects
of NCF’s activities and performance, including but not limited to ensuring i) an enriching
educational experience for the student body; ii) an engaged and highly qualified faculty; iii)
transparent, accurate and timely communication with the Board; and iv) overall positive student
enrollment growth, all in conformance with the provisions of said regulations, rules, policies,
procedures and laws (collectively, the “Duties”). As President of NCF Corcoran will serve at the
pleasure of the Board pursuant to the terms herein and will report directly to the Board.

4. Devote Best Efforts to the Work as President. Corcoran agrees to faithfully,
industriously, and with maximum application of experience, ability, and talent, devote full time
attention and energies to his Duties as President of NCF. Such Duties shall be rendered at the
campus(es) of NCF and such other place or places as the Board or President shall deem
appropriate for the interests, needs, business, or opportunities of NCF.

5. Outside Activities. Corcoran may engage in typical charitable, civic, and
professional activities of his choosing, including serving on boards of public or private corporate
organizations, subject to prior approval of the Board Chair. Any and all income or other
compensation earned by Corcoran from outside activities shall be paid to and retained by him,
and such income or other compensation shall have no effect on the amount of salary,
compensation, and benefits he is otherwise entitled to receive hereunder. Notwithstanding the
foregoing, Corcoran shall not engage in any outside activities that represent a conflict of interest,
are otherwise adverse to the best interests of NCF or individually or collectively create a conflict
of commitment with his obligations under this Agreement.

6. Annual Base Salary. As compensation for his services as President, the Board
shall provide Corcoran with an annual salary of Six Hundred Ninety-Nine Thousand and No/100




Dollars ($699,000.00), paid bi-weekly pursuant to NCF’s regular employee pay schedule, less
applicable taxes and withholdings. No more of this amount than is allowed by Florida Statutes
shall be paid from public funds.

7. Standard Benefits. Corcoran shall be eligible to participate in the benefits
maintained by NCF for executive service employees. Corcoran shall pay such premium amounts
as required to be paid by other participants in executive service benefits. Such benefits shall
include, without limitation, health care including dental, disability and life insurance programs,
retirement plans, tax-deferred savings plans, flexible spending accounts, and vacation and sick
leave.

8. Performance Goals and Incentive Compensation.

(a) Corcoran agrees to the goals and objectives set forth in this section 8(a) which
shall reflect the duties set forth in section 3 above. Corcoran shall report to the Board on the
achievement of goals at regular intervals or at other times as may be requested by the Board. The
Board may also request that Corcoran revise or create additional goals from time to time. The
goals and objectives include:

¢ Increase fundraising for New College.

e Increase campus life inclusive of improvements to student housing, food services,
adding sports programs and maintaining membership in the NAIA.

e Re-envision the campus masterplan.

e Increase campus safety and security.

o Faculty additions with growth and excellence.

¢ Increase enrollment growing to 1200 by end of year five.

¢ Enrich academic programs and offerings.

e Increase second year retention metric growing to 85% by year five.

(b) The Board may, in its discretion, award Corcoran annual incentive compensation
of up to $200,000.00 during the Term based on his achievement of the goals and objectives.
Incentive compensation will be paid by the Board no later than January 30" of each calendar year
for incentive compensation for the prior year. A Board Committee may be designated to carry
out responsibilities of the Board under this section.

9. Housing Allowance. During the Term, the New College Foundation will provide
Corcoran with an Eighty-Four Thousand and No/100 Dollars ($84,000.00) annual housing
allowance in lieu of NCF providing a President’s residence. Payment of the allowance shall be
pro-rated monthly and paid in accordance with customary payroll practices of NCF.

10.  Automobile Provision and Expenses. During the Term, Corcoran shall receive an
annual allowance of Twelve Thousand and No/100 Dollars ($12,000.00) for the use of his




personal automobile. Payment for such use shall be pro-rated monthly, paid in accordance with
customary payroll practices of NCF and shall be funded by the New College Foundation.

11.  Travel and Dues. The Board will authorize and provide for reasonable expenses
incurred by Corcoran for NCF-related travel. In addition, to further enable Corcoran to carry out
the required Duties, the board shall provide the cost of annual dues for mutually agreed to
professional associations that will facilitate Corcoran’s performance of the Duties. The travel
expenses and dues described in this section shall conform to NCF’s regulations and policies, the
regulations of the Board of Governors and the laws of the State of Florida.

12.  Transition Expenses. NCF will reimburse Corcoran up to $18,000.00 for
reasonable expenses incurred, including packing and unpacking, in connection with moving him,
his family and their personal property from Corcoran’s current residence in Pasco County, Florida
and into Sarasota/Manatee County, Florida, with such relocation(s) conducted in accordance with
the NCF’s regulations, including with respect to documentation of expenses.

13.  Deferred Compensation. During the Term, Corcoran shall earn a deferred
compensation. The amount of the annual deferred compensation shall be One Hundred Four
Thousand Eight Hundred Fifty and No/100 Dollars ($104,850.000) per year. It shall be pro-rated
and earned monthly. The deferred compensation shall be funded by the New College Foundation.
The deferred compensation earned during 2023 shall be paid no later than December 31, 2023.
The deferred compensation earned during each subsequent year of the Term shall be paid within
thirty (30) days after the end of the calendar year (no later than January 30™ of each year).

14.  Accrued Retention Payment. Beginning February 22, 2023 NCF will annually
accrue a sum of $200,000.00 of retention payment (which annual accrued amount is referred to
as the “Accrued Retention Payment”). If Corcoran continues uninterrupted service and
performance of his duties set out herein as President through February 21, 2026, the total amount
of the Accrued Retention Payment shall be vested and payable to him. Thereafter, NCF will
annually accrue a sum of $100,000.00 of retention payment (the “Modified Retention Payment”).
If Corcoran completes his service as President of NCF through February 21, 2028, whether or
not the initial Term of his service has been extended, then the total amount of the Modified
Accrued Retention Payment, being the sum of $200,000.00, shall be vested and payable to him.
Except in the event of Corcoran’s death or disability, no portion of the Accrued Retention
Payment shall be owed or payable to Corcoran if he is no longer President on February 21, 2026,
and no portion of the Modified Accrued Retention Payment shall be owed or payable to Corcoran
if he is no longer President on February 21, 2028 regardless of the reason.

In the event that Corcoran’s employment as President is terminated prior to February 21,
2026 due to his death or disability, all accruals shall cease immediately on the effective date of
such termination and a pro rata share of the already accrued Accrued Retention Payment which
corresponds to Corcoran’s length of service as President shall be deemed vested and be payable
to Corcoran (or in the case of his death, his designated beneficiary or estate). The portion payable
in any such instance during the first 36 months of the Term shall be calculated by multiplying the
total amount that would have accrued in Accrued Retention Payment over the first 36 months
times a fraction in which the numerator is the number of partial or full months of service
completed by Corcoran as President and the denominator is 36. During the last 24 months of the
Term the portion payable shall be calculated by multiplying the total amount that would have



accrued in Modified Accrued Retention Payment over the last 24 months of service completed
by Corcoran times a fraction in which the numerator is the number of partial or full months of
service completed by Corcoran as President and the denominator is 24, in addition to the total
amount of the Accrued Retention Payment pursuant to this Section.

15.  Faculty Appointment. Upon the end of his service as President for any reason
other than death, disability or termination for cause, or at the end of his reassignment to provide
duties if his presidency is terminated without cause, or as set forth in the following paragraph,
Corcoran will be appointed as an NCF faculty member in an appropriate academic department
with the specific arrangement for his initial post-presidency faculty appointment, assignment and
salary being subject to approval by the Board Chair. Approval by the Board Chair shall not be
unreasonably withheld, taking into account the best interests of NCF. Except as otherwise stated
in this Section 15, during his active service as a member of NCF’s faculty, Corcoran’s
employment shall be governed by NCF regulations that apply to all employees and those that
apply to faculty members, and not by this Agreement. Corcoran shall state in his resignation
notice whether he intends to assume active faculty duties following resignation.

16. Termination or Resignation.

(a) Resignation by Corcoran without Breach. In the event that Corcoran desires to
resign other than because of a breach of this Agreement by NCF, Corcoran may terminate this
Agreement by resignation after first giving not less than ninety (90) calendar days written notice
to NCF of intention to terminate.

(b) Termination for Cause by NCF. This Agreement may also be terminated at any
time for cause by NCF. NCF may terminate with cause upon majority vote of the Board. Cause
shall mean upon the occurrence of one of the following events or actions by Corcoran:

i. A deliberate and actual violation of the duties set forth in this Agreement or
other material breach and refusal or unwillingness to cure the material breach
after a notice and reasonable opportunity to cure.

ii.  Any conduct constituting moral turpitude that would bring public disrespect,
contempt, or ridicule upon NCF.

iii.  Violation of a State of Florida law, rule, regulation, or Constitutional
provision, or an NCF rule, regulation or policy, which violation may in the
judgment of the Board adversely reflect upon and/or adversely affect NCF.

(©) Termination for Cause by Corcoran. In the event NCF breaches the terms of this
Agreement, and such breach is not cured within thirty (30) calendar days of written notice of the
breach or is not a breach that may be cured, Corcoran shall have the right to terminate this
Agreement at any time thereafter upon written notice of such termination to NCF.

(d)  Effect of Termination. Upon termination of this Agreement by NCF for cause,
NCF is not obligated to pay any further salary, severance or benefits. Upon termination of this
Agreement other than by NCF for cause, neither Party shall have any further obligation except as
provided herein. If this Agreement is terminated by Corcoran with cause, Corcoran shall be
entitled to 20 weeks’ severance or the maximum permitted under Florida law at the time to be




paid at his annual base salary in effect at the time of termination together with benefits during
such period as well as all accrued deferred compensation and retention payments.

17. Termination Due to President's Death or Permanent Disability.

(a) The President's death or permanent disability prior to the expiration of this
Agreement shall terminate this Agreement, subject to the provisions of this Section.

(b) In the event of Corcoran’s death while serving as the President of NCF this
Agreement shall terminate on the date of death. The Corcoran’s estate shall be entitled to receive
all benefits that Corcoran is entitled under the NCF’s various insurance plans, as applicable, base
salary, housing allowance and automobile allowance for 60 (sixty) calendar days from the date
of death.

(c) If Corcoran becomes permanently disabled while serving as President, this
Agreement shall terminate on the date of the determination of permanent disability and Corcoran
shall receive all benefits to which Corcoran is entitled pursuant to NCF’s disability insurance
plans, as applicable. Corcoran’s annual base salary and benefits hereunder shall continue until
such time as the long-term disability insurance policy begins to pay Corcoran benefits according
to the applicable policy. For purposes of this Agreement, "Permanent Disability" shall mean the
inability of the President to perform the essential functions of the job, including but not limited
to the duties contained in Section 3, for a period of six (6) months in any one (1) year (12 month)
period, with or without "reasonable accommodations”" as such term is defined in 42 U.S.C.
§12111 (9) as amended and interpreted by courts of competent jurisdiction.

(d) Corcoran shall prepare a succession plan for Board approval for continuity of
operations and organizational stability in the event of the Corcoran’s permanent or unexpected
absence, disability, incapacity, or death.

18.  General Cooperation Covenant. Without limitation of the obligations specified in
this Agreement and applicable NCF rules, regulations, policies and procedures, Corcoran agrees
to cooperate fully in any review or investigation involving NCF matters in which he may possess
pertinent information. This obligation shall survive the expiration or earlier termination of this
Agreement.

19. Severability and Waiver. If any provision or provisions of this Agreement shall
be deemed invalid or unenforceable, either in whole or in part, by a court of competent
jurisdiction, then this Agreement shall be deemed amended to delete or modify, as necessary, the
offending provision or provisions or to alter the bounds thereof in order to render it valid and
enforceable. No waiver or failure to enforce any or all rights under this Agreement by either Party
on any occasion shall constitute a waiver of that Party's right to assert the same or any other rights
on that or any other occasion.

20.  Governing Law. This Agreement shall be interpreted and construed, and the rights
and obligations of the Parties hereto shall be determined, in accordance with the laws of the State
of Florida.

21.  Modification of Agreement. This Agreement represents the full and complete
understanding of the Parties and supersedes any previous or contemporaneous written or oral
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representations made by either Party. There are no other promises, understandings, obligations,
inducements, undertakings, or considerations between the Parties or owed by either Party to the
other that are not set forth in this Agreement. This Agreement supersedes any prior agreement by
the Parties and may only be modified or amended by mutual written consent of the Parties.

22.  Personal Contract. The obligations and duties of Corcoran shall be personal and
not assignable or delegable in any manner whatsoever by Corcoran.

23, Understanding of the Agreement. Both Parties represent that they have
thoroughly read this Agreement, that they understand it to be a binding contract, that they
understand each provision, term and condition of this Agreement as well as its legal effect, and
that they have signed the Agreement voluntarily ands of their own free will with intention to
comply with its terms.

24.  Public Disclosure of the Agreement. Both Parties agree and acknowledge that this
Agreement may be subject to the Florida public records law, Chapter 119, or other provisions,
and may, therefore, be subject to disclosure by and in the manner provided by law.

25. Counterparts. This Agreement may be executed in multiple counterparts, each of
which shall be deemed a duplicate original, but all of which taken together shall constitute one
and the same instrument.

26.  Headings for Convenience Only. The headings in this Agreement are for
convenience only and shall not be used in construing or interpreting this Agreement.

IN WITNESS WHEREOF, Corcoran and NCF through the Chair of the Board have
executed this Agreement on this 20 day of October, 2023

NEW COLLEGE OF FLORIDA
BOARD OF TRUSTEES
pdé’l& K“?%ﬂéi 10/23/23
By:
Debra Jenks, Chair Date
o132
/ﬁichard M. Corcoran, Esq. Date '
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