New College

THE HONORS COLLEGE Of FlOI’Ida

Meeting Title: New College Master Plan Info Session Meeting Location: Sudakoff
Center
Date: 12/8/23 Transcribed By: Deja Rowe,

Senior Executive Assistant to President
Start Time: 12:07 pm
End Time: 1:30 pm
Duration: 1.5 hrs.

Attendees: Please see the Sign-in Sheets
Objective:

To discuss New College’s Master Plan and collaborate with students, faculty, and staff on ideas
and suggestions for the Campus Master Plan (CMP).

Meeting Minutes:

David Rancourt, Vice President of Enrollment Management and Student Services, opened the
meeting and discussed the importance of a master plan and how it is required for all state
universities. The importance of this meeting is for our NCF community and the public to provide
constructive ideas as the update to the Campus Master Plan is in development.

Richard Corcoran, President of New College, provided information about the master planning
process and how feedback can be provided. He shared how the last Master Plan was completed
in 2016. He also shared the three main focuses on campus including the student experience,
transforming the east side of campus, and adding a world-class sports facilities. He recognized
the individuals responsible for working on this project, naming Glenn Darling at Hall Darling
Architects, Chris Reed from Stoss, Designlab, Marty Hylton, Architecture Sarasota, and Sweet
Sparkman. He thanked everyone involved and turned over the meeting to Glenn Darling of Hall
Darling Architects.

Hall Darling provided a high-level overview of the master planning, process, and timeline.
**Please see the presentation for a detailed explanation of the East Campus Master Planning.

David Rancourt explained the table exercise and directed everyone to collaborate on ideas within
their table and to choose a leader to present their ideas to the room. Following the table exercise,
each table reported on ideas they have for the campus. **Please see feedback board for items.



David Rancourt thanked everyone for their detailed suggestions, as well as for sharing the
importance of community collaboration and working together as a team.

Notes:
There were three questions asked for this project.

1. What do you like best about New College?
2. If you could change one thing physically about New College what would it be?
3. What would you like to see for the campus in the future?

All suggestions for the Master Planning can be seen on the scanned note cards and on the
whiteboard (see photo).

Next Meeting Dates:
Meeting 2:

First Public Hearing
Date: January 22"
Time: 5:30 pm
Duration 1.25 — 1.5 hrs.

Meeting 3:

Second Public Hearing
Date: May — TBA
Time: 5:30 pm
Duration 1.25 — 1.5 hrs.



